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Abstract

East Sumba ikat weaving represents a significant cultural heritage, embodying artistic excellence and deep-
rooted social values. Despite a formal organizational structure, weavers engage in independent craftsmanship
while establishing intricate work networks based on necessity and trust. This research explores the dynamics of
communication and organizational processes within informal weaving groups, applying Karl Weick's organizing
theory with a particular emphasis on enactment, selection, and retention. This research uses a qualitative,
phenomenological approach that involves ten experienced ikat weavers with a minimum of five years of
expertise. The findings reveal that these weaving groups emerge organically, shaped by geographic proximity,
social relationships, and the complementary distribution of skills among artisans. Although no formal hierarchy
governs their interactions, weavers develop highly adaptive mechanisms for collaboration, including work
exchanges and specialized labor arrangements. From an organizing theory perspective, enactment manifests as
weavers actively construct their work environment through habitual interactions and experiential learning.
Selection is evident in their strategic choices regarding work practices, favoring establishments and trust-based
collaborations. Retention, in turn, ensures the transmission of practical techniques and organizational patterns
across generations, reinforcing continuity in traditional ikat production. This study underscores the role of
informal organizing as a resilient and adaptive strategy within traditional craft communities, enabling them to
navigate socioeconomic shifts while preserving cultural authenticity.

Keywords: East Sumba, Ikat Weaving, Organizational, Informal Weaving Group, Weavers
1. Introduction
1.1 Introducing the Problem

East Sumbanese ikat weaving is one of the rich and profound cultural heritages, representing the local
community's identity because it is often used in various socio-cultural events of the East Sumbanese community.
Each piece of ikat woven cloth has high artistic value and symbolizes stories and traditions passed down from
generation to generation. Making this ikat weaving is complicated and requires special skills (Ndima, 2007;
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Prijosusilo, 2017). The complexity of making ikat weaving includes using natural materials from the forest,
whose availability depends on the season, and making patterns that must reflect the local community's
philosophy and the weavers' different skills, creating a dependency between weavers. Due to the various needs
of weavers, weavers generally work individually in their respective homes. However, to complete a long and
complex production process, a weaver often needs help from other weavers. Therefore, cooperation only occurs
when they need the expertise of other weavers. This phenomenon creates a network of weavers' skills and gives
rise to communication between fellow weavers, both those related to family and close friends who are already
trusted, and this is in line with the findings of Dias et al., who stated that weaving activities can provide social
support to families and communities (Dias et al., 2020). East Sumba ikat weaving artisans tend not to recognize
the concept of formal groups in their crafts, although, in practice, they always rely on certain people for each
stage of cloth making.

The increasingly rapid changes of the times and the demands of the global market have made many weavers face
a dilemma between maintaining tradition and adapting to new, more efficient methods (Asinyo et al., 2021;
Patichol et al., 2014). This phenomenon is evident in the findings presented by Scrase, who states that in
Indonesia, modernization in the traditional textile industry has created unemployment for more than 400,000
traditional weavers, especially in the dyeing section (Scrase, 2003). The decreasing number of weavers threatens
the inheritance of ikat weaving (Buckley, 2016). By maintaining existing informal communication networks,
weavers keep their skills and ensure the survival of the art of ikat weaving (Chantamool et al., 2023). Through
communication and cooperation, they can maintain the quality and relevance of East Sumba ikat weaving.
Organization is the key to keeping weavers alive even though no official structure or rules bind them to work
together (Saleh, 2016). Therefore, this article will use the lens of Karl Weick's organizing theory to dissect the
communication activities implemented by the weavers so that they can survive working on ikat weaving in
informal groups. Organizing allows individuals to share the same beliefs, values, and assumptions, thus
encouraging them to build a shared understanding that mutually reinforces their actions and the actions of others
(Weick, 1995). Three concepts of organizing theory are used to discuss field findings: enactment, selection, and
retention. Enactment occurs when individuals and groups react to the environment and create their environment
through their actions and interactions. Selection occurs when, after the environment is “created" through
enactment, the group must interpret and give meaning to the information that appears. This process involves
filtering information to determine which is relevant and which is not. Retention occurs after a pattern of
interpretation is considered valuable; the group will store it in procedures, rules, or norms that can be used in the
future (Weick, 1979, 1995, 2009).

2. Method

This type of qualitative research uses the phenomenological method. Phenomenology reveals the conscious
experience of communication actors in a phenomenon (Manen, 1990; Moran, 2000; Moustakas, 1994) . Thus,
this study highlights the specificity and identifies a phenomenon individuals feel in a situation. Based on this
explanation, the informants in this study are ikat weaving craftsmen who are directly involved in making ikat
weaving. The selection of informants was carried out purposively with the criteria of ikat weaving artisans with a
minimum work period of five years, with the hope that a network of cooperation between weavers has been
formed so that they can tell their experiences in detail when relating to the ikat weaving group. The weavers in
this study numbered 10 people spread across the ikat weaving center of East Sumba Regency, East Nusa
Tenggara Province, Indonesia. Furthermore, the identity of the informants in the research results is stated with
Informant 1 (I-1) to Informant 10 (I-10). This research is limited to the experience of weavers in making ikat
weaving at the main stages of making East Sumba ikat weaving, starting from the thread arrangement and
continuing until it is ready to be marketed. These stages are thread arrangement, motif making, coloring,
weaving, and locking the thread.

3. Results

Based on field findings, researchers found that the ikat weaving group can be studied from several elements.
These elements are the form of the group, the role of members, and the form of group cooperation. East Sumba
ikat weaving reflects the beauty of culture and the socioeconomic dynamics of its weavers. This group of
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weavers was formed informally without a clear organizational structure. They work independently in their
homes and collaborate based on needs and geographical proximity. No leaders or formal rules exist, but their ties
are formed through shared interests in completing ikat weaving. In a group, the role of weavers is divided into
owners of ikat woven fabrics and supporting weavers. The fabric owner has the initiative and control over the
production process, while the supporting weavers have the unique skills needed for specific jobs. They cooperate
by exchanging jobs or hiring experts based on trust and social relations. With this mechanism, the network of
weavers remains alive and growing, reflecting the dependency and flexibility in making East Sumba ikat
weaving. An explanation of these three things will be described in more detail in the sub-titles below:

3.1 Group Form

Any institution does not organize ikat weaving artisans in East Sumba, but is naturally connected between one
craftsman and another because they need cooperation to complete the work. Each weaver has expertise, so they
must cooperate with other weavers with different expertise to produce one piece of woven cloth. These weavers
do not have a clear membership structure like groups; for example, there is a leader or group member. There is
also a common goal, but the built interactions usually occur repeatedly, so informal relationships are formed
between weavers. In addition, these weavers who are connected are among others because they already know
each other and also because of the proximity of the location. Based on this description, the researcher found that
the form of the ikat weaving group is informal. For example, 1-2 and I-5 said they work alone at home and rely
only on other family members, including their children. When their children come home from school, they can
help with light work, such as rolling the thread and arranging the woven cloth. No one regulates them, so they
become leaders for themselves in completing the ikat weaving. In contrast to the informants above, 1-4 said that
apart from his family, he also usually collaborates with other weavers he trusts.

The ikat weavers work on their weaving independently in their respective homes. If there is a particular stage
that they do not master, then they look for other weavers to complete the stage. In interacting with fellow
weavers, they have the same interest: completing their ikat weaving. However, they do not have a regular
structure, do not have a common goal, do not have an official bond as a group, and are formed only based on
proximity. Thus, only interests unite them. This finding was conveyed by Weaver I-1, among others, that the
stages of work that he mastered, he did first independently and then gave them to other weavers to complete the
stages that he did not master. Likewise, I-3 and I-7, who mastered almost all stages, said that they did work
independently at home but sometimes accepted work from other weavers who did not have the same expertise. 1-
9 said that she prioritized quality, so for the parts that she did not master, he was willing to be done by other
weavers whose work reputation was trusted.

3.2 Member Roles

The uniqueness of ikat weaving is that it has a long chain of work involving many weavers, but the process of
each stage is done independently. This chain of work means a dependency between ikat weaving artisans.
Another weaver can fill the shortcomings of one weaver. Each weaver eventually becomes an expert only at
certain stages. If these weavers' expertise is combined, then ikat weaving can be completed. There are two
findings about the role of individuals in the group, namely as owners of ikat woven cloth and supporting
weavers.

In the context of the group, the owners of the ikat woven cloth can be said to be the leaders. As leaders, the
initiative to make ikat weaving comes from them, so they have the power and capacity to determine who they
work with. Although talking about ikat weaving is related to specific knowledge and expertise in making ikat
weaving, the power held by the owner of the cloth is not necessarily higher than that of other weavers involved
in making ikat weaving. Specific skills are scarce, so the fabric owner has few choices when choosing another
weaver to complete his ikat weaving. On the contrary, because of interdependence, the owner of the cloth who
has more knowledge can even become a member of other cloth owners who do not have the same cognition.
Field findings show that as the owner of the ikat woven cloth, a weaver is the primary decision maker and
manager of the ikat weaving process. I-1, 1-2, and 1-6 revealed that the initiative to make ikat weaving started
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them, but if there were obstacles in making the weaving, they could stop working without waiting for their own
decision. The role of the decision maker during this process is an advantage compared to being an employee or
working for someone else. Although they rely on others to complete certain stages of weaving, it is flexible. If
they have money, they can immediately use the labor of other weavers, but if there are financial constraints, they
can take a break from work. -4 and 1-10 also said the same thing applies if they lack raw materials, especially in
making dyes, or experience physical constraints due to the large amount of work at one time.

Among the weavers who are the owners of the cloth, there are also weavers whose role is to complement the
expertise or support weavers for the cloth owners. These weavers work on ikat weaving with certain expertise
specifications so that the cloth owners will always use them to finish their ikat woven cloth. Some of these
weavers have more than one knowledge; some live in specific locations and have mastered certain knowledge
and expertise in making ikat weaving for generations. Their position in making ikat weaving is that of co-
workers and expert weavers at certain stages that the owners of the woven cloth do not master. Together with
these supporting weavers, the group network expands beyond just the family circle. 1-8, an expert in the weaving
section, and 1-10, an expert in the thread end locking section, said they often become supporting weavers for
other weavers because of their expertise. Weavers from various ikat weaving center areas usually use their
services in the weaving and thread end locking sections. A similar thing was also confirmed by 1-9, who shared
her experience of often sending semi-finished woven cloth to other weavers outside her village for the coloring
stage, which she had not mastered. These stories show that supporting weavers have an essential position in the
chain of ikat weaving completion as a response to the work patterns established so far because no single weaver
has mastered the entire ikat weaving process from start to finish.

3.3 Forms of Group Cooperation

The long and complex chain of ikat weaving seems to be the basis for the work of ikat weaving, which cannot be
done by one weaver alone. One weaver with different knowledge and expertise will depend on other weavers
with different knowledge and expertise in making a piece of ikat weaving. The connection between weavers is
naturally built based on needs and socioeconomic relations. The cooperation in the ikat weaving group can be
explained by exchanging work and hiring supporting weavers.

Exchanging jobs and social relations between weavers make expertise one of the binding forces of cooperation
between them. This teamwork is evident where another weaver can overcome expertise one does not possess by
exchanging jobs. This job barter is sometimes unbalanced from an economic perspective because the services
offered between one weaver and another are not balanced. However, the lack of expertise and the fact that not
everyone can be made a partner to exchange jobs makes weavers ignore this imbalance and prioritize the
cooperative relationship that has been running so far. These weavers focus more on completing ikat woven
fabrics based on mutual agreement between them. For example, I-2 shared her experience of exchanging jobs
with other weavers. She worked on the coloring stage for another weaver who could not do the stage, but in
return, the weaver would weave 1-2's ikat woven fabric. Likewise, with the experience of 1-3 and I-7, who made
pattern ties on the woven fabrics of other weavers, they could not do it at the weaving stage; the other weaver
would complete it. The weavers said this job exchange option benefited them, especially those with financial
limitations. The option of working by relying on complementary energy and expertise like this is seen as a
solution that benefits all parties. The weavers emphasized that mutual agreement and financial constraints were
the main reasons they carried out job exchanges between ikat weaving artisans with different skills.

Another option for completing ikat weaving besides exchanging jobs is to hire people with different skills. The
weavers explained that they hire the same people even with the rental system. Trust in the weavers' abilities is
the reason for hiring similar weavers, resulting in a chain of groups. There are several main reasons for this
rental, namely because of the high demand for ikat weaving, the relationship between weavers who are not too
close, the financial ability, there is a barter system, and it depends on the work results of specific weavers. 1-8
revealed that she has a regular weaver who has used her services since becoming a weaver. Likewise, I-6 and I-7
met during the interview and worked on ikat weaving and belonging to other weavers. 1-4 also said that his
expertise in the coloring stage, which is indeed difficult in East Sumba ikat weaving, often allows him to get
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much coloring work from other weavers. However, because of the long-standing relationship, he told the
weavers who frequently use his services to prepare the raw materials that he only provides his human resources
and expertise to help them. He says this is much cheaper and helps fellow weavers in his cooperation network.

Based on the answers of these informants, it is seen that the ikat weaving artisans, although informally
networked with different knowledge capacities, believe that this method is quite adaptive amidst their various
limitations as ikat weaving craftsmen who are the spearhead of the guardians of East Sumba culture. A detailed
description of the form of the group, the role of members, and the form of member cooperation is shown in the
following table:

Table 1: Ikat Weaving Group

Ikat Weaving Group Findings
a. Form a Group Informal Group a ). Does not have a group structure

b ). Not having a common goal

c). There is no official bond between weavers
d). Have common interests

e). Formed based on closeness

b.Role of Members 1). Owner of Ikat | a). Decision makers in the manufacture of ikat
Woven Fabric weaving
b ). Management of the ikat weaving process
2). Supporting a). Co-workers
Weavers b). Expert weavers
c.Form of Group 1). Exchange Jobs | a). Mutual agreement
Cooperation b). Financial limitations
2). Hire a). High demand
Supporting b). The relationship is not too close
Craftsmen

c). Have Capital

d). Focus on specific weavers
Source: Researchers Processing, 2025

4. Discussion

The weaving craftsman groups in East Sumba are informally formed and driven primarily by work-related needs
and strong social relationships among their members. Formal structures do not regulate these working
relationships but develop organically through social networks built on trust, geographic proximity, and family
ties (Dias et al., 2020; Siriphon, 2018). The absence of hierarchical organization allows artisans to collaborate
flexibly, relying on interdependence and shared expertise (Weick, 2009). This informal system encourages
efficiency in producing ikat weaving, as artisans mutually exchange labor and knowledge. As a result, their
interconnectedness supports the production of ikat textiles and the preservation of traditional crafts and cultural
heritage (Etten, 2010).

Group dynamics and communication are fundamental to understanding how individuals interact in various social
and cultural contexts. In the context of ikat weaving artisans in East Sumba, groups form naturally without
formal structures with no formal leaders or fixed membership. The ikat weaving craftsman groups in East Sumba
show a unique work pattern, where their interactions are informal and based on needs. These craftsmen tend to
work independently in their homes, but at certain stages in the production process, they require the expertise of
other artisans. These working relationships are built on practical needs and trust that develops over time.
Communication in ikat weaving groups is straightforward and focused on the practical needs of getting the job
done. There is no formal communication protocol, and weavers interact as needed. Meanwhile, communication
in culturally diverse work groups involves more complex adjustments (Keyton, 2006).

However, knowledge management occurs orally and through direct observation in the context of ikat weaving
artisans. Knowledge is transferred through direct practice and social interaction. This phenomenon shows that
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knowledge management relies more on interpersonal relationships than formal systems in traditional societies.
Knowledge is passed down from generation to generation through active participation in the ikat weaving
production process, not through formal training or written documentation. In addition, culture plays a significant
role in shaping traditional group dynamics. In ikat weaving groups, local cultural values such as cooperation and
community solidarity are the foundations for collaborative work patterns. Kinship relationships and geographical
proximity also contribute to maintaining the stability of this work network, which is one of the findings in the
research on ikat weaving groups.

This review of the ikat weaving group is also relevant to Weick's view, which reveals how individuals and
groups create meaning from everyday experiences to manage uncertainty (Weick, 2009). In the ikat weaving
group, this process is seen in how the weavers understand their roles, identify their respective expertise, and
build informal networks based on practical needs. Although they do not have a formal organizational structure,
sensemaking occurs naturally through repeated interactions, observations, and shared reflections. This
phenomenon illustrates that in an uncertain and limited situation, the ikat weaving artisans can still manage the
existing situation so that the making of ikat weaving can continue. This situation aligns with the concept of
organizing, where uncertain or problematic conditions are responded to be understood and lived with appropriate
actions (Robson, 2021; Weick, 1995). In this case, three concepts in the theory of organizing, namely enactment,
selection, and retention (Weick, 1979, 1995, 2009), occur among ikat weaving artisans as an effort to preserve
the ikat weaving tradition.

The implementation that occurs is shown; the weavers create their work environment through daily actions, such
as choosing weaving techniques, organizing production flows, and interacting with fellow weavers they know.
This work method is considered the most realistic if they want to continue producing ikat weaving. Relying on
new relationships, not from kinship networks, will create increasingly endless uncertainty. Furthermore,
selection refers to how weavers determine which practices are practical and worth maintaining. In the context of
East Sumba ikat weaving artisans, relying on family ties and trusted people will be more effective because these
relationships also have implications for other social moments outside of making ikat weaving. Furthermore,
retention among ikat weaving artisans, namely knowledge and practices considered successful, such as job
exchanges and rental systems as solutions to fill stages that a weaver does not master, will be integrated into the
daily routine when making ikat weaving. Weavers tend to maintain work patterns that are proven efficient and
follow their needs.

Based on the concept of enactment, the group environment is not objective but rather the result of social
construction based on actions taken by the weavers. The results of this construction, through selection and
retention, are then implemented as a reality accepted by the East Sumba ikat weaving artisans. They even believe
that their predecessors have implemented similar patterns that have proven to make ikat weaving survive until
now. This process is based on experience and informal evaluation that occurs repeatedly and will continue to be
passed down to the next generation.

These findings show that the process of organizing ikat weaving work at each stage indirectly reflects the
weavers' experience based on the enactment, selection, and retention processes that have taken place and have
been practiced repeatedly among East Sumba ikat weaving artisans.

Author Contributions: Each author has made a significant contribution to this writing. Sri Hastjarjo and Andre
N. Rahmanto did the introduction and methodology section; Ferly Tanggu Hana and Prahastiwi Utari presented
the research results and discussion. Prahastiwi Utari managed research permits; Ferly Tanggu Hana did field data
transcription; and Sri Hastjarjo and Andre N. Rahmanto did field data analysis.

Funding: This research was funded by the Center for Higher Education Funding and Assessment, Ministry of
Higher Education, Science, and Technology of the Republic of Indonesia.

317



Asian Institute of Research Journal of Social and Political Sciences Vol.8, No.1, 2025

Conflicts of Interest: The authors declare no conflict of interest. The funding sponsors had no role in the study's
design, collection, analysis, or interpretation of data, the writing of the manuscript, or the decision to publish the
results.

Informed Consent Statement / Ethics approval: This research was conducted by the Ethics Clearance
Approval for Social Humanities Research issued by the National Research and Innovation Agency (BRIN) with
the number 705/KE.01/SK/08/2024

Acknowledgments: This research was carried out with support from the Center for Higher Education Funding
and Assessment, Ministry of Higher Education, Science, and Technology of the Republic of Indonesia, through
the Indonesian Education Scholarship (BPI).

References

Asinyo, B. K., Howard, E. K., & Seidu, R. K. (2021). Weaving traditions of Daboya and Yendi communities in
Northern Ghana Benjamin. Journal of Arts & Humanities, 10(4), 39-48.

Buckley, C. (2016). Connections in Resist-Dyeing from Around the World A cultural inheritance: the
transmission of traditional ikat weaving in the islands of Indonesia. International Shibori Symposium
November 15 - 20, 2016 | Oaxaca, Mexico, 1-4.

Canary(Ed), H. E., & McPhee, R. D. (2010). Communication and Organizational Knowledge. In H. E. Canary &
R. D. McPhee (Eds.), Communication and Organizational Knowledge (First). Routledge.
https://doi.org/10.4324/9780203874509

Chantamool, A., Suttisa, C., Gatewongsa, T., Jansaeng, A., Rawarin, N., & Daovisan, H. (2023). Promoting
traditional ikat textiles: ethnographic perspectives on indigenous knowledge, cultural heritage
preservation and ethnic identity. Global Knowledge, Memory and Communication, 73(8), 1140-1158.
https://doi.org/10.1108/GKMC-08-2022-0198

Dias, R. M., Ogle, J. P., & Diddi, S. (2020). Constructing cultural identity through weaving among Ri-Bhoi
women  weavers: a symbolic interactionist approach. Fashion and  Textiles, 7(1).
https://doi.org/10.1186/s40691-020-00220-x

Etten, S. Van. (2010). Weaving Development: Cultural Preservation and Economic Improvement in
Cochabamba , Bolivia Weaving Development : Cultural Preservation and Economic. In Anthropology
Honors Projects (Vol. 6).

Keyton, J. (2006). Communicating in Group: Building Relationships for Group Effectiveness (Third). Open
University Press.

Manen, M. Van. (1990). Researching Lived Experience: Human Science for an Action Sensitive Pedagogy (P. L.
Smith (ed.)). State University of New York Press.

Moran, D. (2000). Introduction to Phenomenology. Routledge. https://doi.org/10.1080/10304319009388177

Moustakas, C. (1994). Phenomenological Research Methods. Sage Publications.

Ndima, P. P. (2007). Cultural Study of East Sumba lkat Woven Fabric. Postgraduate Program, Satya Wacana
Christian University.

Patichol, P., Wongsurawat, W., & Johri, L. M. (2014). Modernizing tradition - the Thai silk industry. Strategic
Direction, 30(2), 31-33. https://doi.org/10.1108/SD-09-2013-0062

Prijosusilo, C. K. (2017). A Distinguished Work as a Sustainable Economic Driver: Uncovering Spirituality and
Symbolism behind the Art of Ikat Weaving with Natural Dyes from East Sumba. Yayasan Sekar Kawung.

Robson, I. (2021). Improving Sensemaking in Social Work: A worked example with Deleuze and Art. Qualitative
Social Work, 20(5), 1204-1222. https://doi.org/10.1177/1473325020968916

Saleh, A. (2016). Group Dynamics. (2nd ed.). Open University. http://repository.ut.ac.id/4463/1/LUHT4329-
M1.pdf

Scrase, T. J. (2003). Precarious production: Globalization and artisan labor in the Third World. Third World
Quarterly, 24(3), 449-461. https://doi.org/10.1080/0143659032000084401

Siriphon, W. (2018). Revealing Localised Design Practice in Thai Hand Weaving Wuthigrai Siriphon Royal
College of Art November 2018 A thesis submitted in partial fulfillment of the requirements of the Royal
College of Art for the degree of Doctor of Philosophy (Issue November).

Weick, K. E. (1979). The Social Psychology of Organizing. In Powers of Freedom (Second). McGraw-Hill, Inc.
https://doi.org/10.1017/cb09780511488856.004

Weick, K. E. (1995). Sensemaking in Organizations. Sage Publications.
https://doi.org/10.1177/1350507696271020

318



Asian Institute of Research Journal of Social and Political Sciences Vol.8, No.1, 2025

Weick, K. E. (2009). Making Sense of The Organization: The Impermanent Organization (2nd ed.). John Wiley
& Sons Ltd.

319



	1. Introduction
	1.1 Introducing the Problem
	2. Method
	3. Results
	3.2 Member Roles
	3.3 Forms of Group Cooperation
	Source: Researchers Processing, 2025
	Author Contributions: Each author has made a significant contribution to this writing. Sri Hastjarjo and Andre N. Rahmanto did the introduction and methodology section; Ferly Tanggu Hana and Prahastiwi Utari presented the research results and discussi...
	Funding: This research was funded by the Center for Higher Education Funding and Assessment, Ministry of Higher Education, Science, and Technology of the Republic of Indonesia.
	Conflicts of Interest: The authors declare no conflict of interest. The funding sponsors had no role in the study's design, collection, analysis, or interpretation of data, the writing of the manuscript, or the decision to publish the results.
	Informed Consent Statement / Ethics approval: This research was conducted by the Ethics Clearance Approval for Social Humanities Research issued by the National Research and Innovation Agency (BRIN) with the number 705/KE.01/SK/08/2024
	Acknowledgments: This research was carried out with support from the Center for Higher Education Funding and Assessment, Ministry of Higher Education, Science, and Technology of the Republic of Indonesia, through the Indonesian Education Scholarship (...

